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Winter Retreat 

Tuesday, January 2, 2018 12 pm – 4 pm  
Room 008, Warren Building 

90 Washington Street 
 
 

 
 
 

• Mid-Year Check in on Goals 
• Reports: 

o School Committee 
o Superintendent 

• Update on PTO Visits and Office Hours 
• Review of Upcoming Projects and Assignments: 

o NEASC   
o Profile of a Graduate (Strategic Plan) 
o Middle School Renovation 
o North 40 
o Asst. Supt. Interviews 
o PAWS Feasibility 
o HHU 
o Track and Field Phase II 
o FY19 Budget 

• Discussion of Unified Plan Recommendations & 
Feedback 

• Adjournment 
 
 
Signed:  Michael D’Ortenzio Jr., Chair 

School Committee 


